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RECOMMENDATIONS

« Tomeasurethe effects of acquisition reform,
Tiger Teamrecommended 23 Strategic Outcome
Metrics to DUSD(AR)and ASD(ES)

o Atdirectionof USD(A&T),DUSD(AR)chartered
the Acquisition Reform Benchmarking Group
(ARBG)toreview strategic outcome metrics

« Based on ARBGreview of metrics “OK for data
collection” with Offices of Primary Responsibility,
DUSD(AR) tasked Services/Agencies to begin
reporting 1 Oct 95
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PHASE|: STRATEGIC OUTCOME
METRICS

OK: Ready for DataCollection Refine: Then OK

_ o Cost Premium for
« Consumableltem Pricelndex Government Unique
requirements

» Government Admin Oversight
 Stability

e ConsumableOn-Time
Delivery

» Contract Protests

* ProductionLead Time
 Commercial Contracts
« Commercial Content

* MilSpecConversion PriceBenefit
» Contract Defaults
« Contract Changes
« Acquidition Phase Time

48%
o Administrative Lead Time
e Multi-Year Procurement

« FACNET Transactions

Reyisit: Justifv/Deleie
e Contractor Overhead

» Logistics Response Time

 Contract Specifications « Supplier Survey
* Credit CardPurchases « Cost and Pricing Data
Reduction

e Commercial Market Share
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METRICS DEVELOPMENT PROCESS

« FASA ‘94/FARA ‘96
* National Performance Review

» Acquisition Reform: SECDEF's “ A Mandate for Changﬁ“\e

* President’s Management Council

0(\3\\

X\
Objective \’(\él\\\)

C\(\ )

Legislation

« FASA ‘94
* FARA ‘96

AR Goals
Policy/Process
Provide the Warfighters * Smartly
. - P Specs/Stds  IPTs
with the Best Weapons and . Efficiently 5000 Re-write ¢ SPI
Support Systems Within CAIV « EC/EDI
Available Resources - Responsively
Programs
I g i
Candidate Criteria Pilots (DAPP) * Flagship

Metrics Results

» Enterprise
» Subordinate
* Program

* Deleted
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* Reliable Data?

Benchmark?

» Critical Outcome/ Processes?

e Commercial Benchmark?
* Other Government

Commercial Practices

Service Lead « Bridge

ARBG
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PHASE II: STATUS OF ACTIONS

Refin 1 [

and 2 EnterpriseMetrics

Consumableltem Pricel ndex
MilSpec Conver sion PriceBenefit

Cost Premiumfor Government Unique

Requirements
Commercial Contracts
Commercial Content
Contract Protests
Supplier Survey
Contract Defaults
Contract Changes
Acquisition Phase Time
Multi-Y ear Procurement
FACNET Transactions
L ogistics Response Time
Credit Card Purchases
Cost and Pricing Data Reduction
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ION @077y,
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& Defernize N

By Acquisition

1/3 Deleted

» Government Admin Oversight
e Contractor Overhead

e ConsumableOn-Time
Delivery

e ProductionLead Time

» Contract Specifications

o AdministrativeLead Time
o Stability

e Commercial Market Share

67% 33%
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DOD ENTERPRISE ACQUISITION
METRICS )

Initial DOD Enterp-nse AR Initiative Measures Benchmark/
Acquisition Metrics Stretch Goal
(Champion)
Cost
_ FACNET/Credit _
« Purchasing (Army) Cards/Streaml'ng. Cost per $ purchased  Commercial
* SAR Annual Rate of Percent Change Other Fed Gov't
Cost Change (API) IPTS/CAIV g
- MDAP Breaches IPTs, Oversight Number of Breaches ~ Other Fed Gov't
(API)
Schedu_le _
* On Time Delivery IPPD, Past Percent of O TiMe o mercial
(DCéV'C) it Performance, Deliveries
* ProductRea 'Z(%;DOS IPPD Developmen Tifn@m'| Aerospace
« Schedule Breaches IPTs, Oversight Number of Bfeadbgfer Fed Gov't
( AP
Performance
e Quality SPI, CAIV, ECPsand | Possible Commercial
(DCMC) Specs/Std$ Critical Waivers& Other Fed Gov't
Trainin
. DAWQIJA Certs (DAU Professional Percent DAWIA _ _
erts (DAU) acquisition Certification by Possible Commercial
workforce Coded Position
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REMAINING CHALLENGES

»>Additional critical metrics need to be identified
thatarecomparable with external benchmarks to
facilitate best practices, continuous DoD process
Improvement, and goal setting

72>Must integrate defense acquisition pilot program,
subordinate, and enterprise acquisition metrics,
while reconcmng AR costreduction and success
stories data

72>End stateis to provide senior leadership with
meaningful dataon gains in efficiency which,
when applied, willenhance DoD’s future
modernization needs
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